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Quality Policy 

This up-to-date policy1 states Hornet’s quality management aims and forms the basis of our quality management system.  All 
staff and contractors are required to be aware of and follow, this policy as detailed below:   

Vision 

To meet our vision goals, Hornet must consistently provide customer value, satisfaction and build trust in our services through world-class 
leadership, management of client needs and delivery timeframes, continual improvement, employee engagement and innovation. 

We will: 

 Use the guiding disciplines of ISO 9001 to develop and maintain a highly skilled professional workforce capable of providing
organizational leadership.

 Have commitment to continuous improvement by adopting a “cycle-of-life” approach to all our processes and procedures.

 Establish and maintain quality suppliers to improve delivery schedules and service quality.

 Strive for industry best practice through the application of current software, work practices and the development of innovative
geological and drilling techniques.

 Establish, maintain and improve drill rig, geological and support equipment availability and usage of 95% through regulatory
compliance, regular inspection and preventative maintenance.

 Provide all geological services to the standards required for compliance with the 2012 JORC Code and expected through professional
association with the AIG and AUSIMM.

 Apply quality standards, appropriate to all divisions, to every staff member, contractor and sub-contractor.

 Set quality objectives and targets and establish effective methods of measuring them to ensure the objectives are on target.
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